WHY MEN WORK: 

MOTIVATION THEORY IN APPLICATION 



Karl H. Hutzler 



WHY HEN WORK 



MOTIVATION THEORY IN APPLICATION 
by 

Karl H. Hutzler 
Bachelor of Science 

State University of New York, College at Buffalo, i960 



A thesis Submitted to the School of Government and 
Business Administration of The George Washington 
University in Partial Fulfillment of the 
Requirements for the Degree of 
Master of Business Administration 



June, 1970 



Thesis directed by 
William G. Wells, Jr., M.S. 



Associate Professorial Lecturer in Business Administration 



2 - 



LI HR A 0 , Y 

NAVAL POSTGRADUATE' SCHOOL 
iV'.H'-L. cY. '.'LIP 93940 



. . man doth not live by bread only. 

Deuteronomy 8 : 3 



. . . the primary function of any 
organization, whether religious, political, 
or industrial, should be to implement the 
needs for man to enjoy a meaningful 
existence. For the first time in history 
we have the opportunity to satisfy man's 
inherent wants . Yet what value is it to 
man, if industry manufactures comfort at 
the expense of human development and 

happiness? 

Frederick Herzberg 



. . . people would be refreshed and 

renewed if they could wipe the slate clean 
and do one little thing that they really 
cared about deeply, one little thing 
that they could do with burning conviction. 

John W • Gardner 
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CHAPTER I 



INTRODUCTION 
Statement of Purpose 

The objective of this paper is to examine ways that motiva- 
tion theory can be applied. Volume after volume of theoretical 
writings have addressed themselves to the question of what motivates 
men to work. It is believed that by examining those principles and 
features of theory that have actually been put to work in "real 
situations,” one can get a feeling for what parts of theory are 
most useful and applicable. It is not intended to add to existing 
theory, nor is it expected to find the ideal combination of motiva- 
tional ingredients. Rather, it is intended to compare programs of 
motivation measurement, appraisal, and evaluation, as implemented 
by leading- -and hopefully representative- -American industrial and 
commercial organizations. This comparison, and an analysis of the 
key features of those programs, should point to the relative 
importance that management has given to motivating workers on the 
job. 



Subject and Scone 

Motivation is an elusive concept. It is difficult to relate 
to performance; it is virtually impossible to quantify. But it is 
important to an organization because it can influence the eventual 
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success or failure of a project, or the degree with which financial 
objectives are reached. Therefore, there has been a constant at- 
tempt to explore the limits of the concept. In recent years this 
exploration has been the area of concern for the social psycholo- 
gists«~the "behaviorists . " They have indeed had the greatest 
influence on the development of the many theories of organizational 
behavior as related to individual behavior with the organization. 

It is within these theories that motivation is examined in this 
thesis . 

It might be helpful to explain that the word motivation is 
derived from the Latin movere , "to move, to set in motion. It 
is implied that to motivate means to "move someone to do something," 
or to set a train of interrelating events in motion. The defini- 
tion goes on to include "disturb," "change," "shake," "influence," 
and "provoke," among the many meanings of the Latin verb. It is 
these words that are most easily understood in the context of the 
behavioral sciences. In this sense it is the understanding of 
behavior (of an individual, such as the worker or the shop foreman 
or of an organization, as expressed in official policy) that is 
salient . 

Paul T. Young makes the following observation, however: 

The study of motivation is not restricted to the pro- 
cess of evoking behavior; it includes an analysis of the 
conditions which sustain activity and which regulate and 
direct its patterning. An important problem, in the 

•^•Collin, Latin-Enalish: English-Latin Dictionary , 

1st Edition, 19b7, p. 208. 
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study of motivation, is accounting for the purposiveness 
of behavior. ^ 

Young seems to imply that there are two principal factors that make 
up the meaning of motivation: behavior itself, and those influence 

which cause that behavior to be what it is. This idea is further 

stressed by Robert Dub in when he defines motivation as "the complex 

2 

of forces starting and keeping a person at work." 

It is important here to remember that whatever constitutes 
3 

motivation, it is composed of mechanisms inside a person that sus- 
tain his continued activities as a human being. These "mechanisms, 
some of which are natural and some of which are learned, are evi- 
dent in human behavior at an early stage of development, and it is 
almost from birth that we express our motives in readily understood 
terms. ^ Later in life, as applied to man's relations with his 
fellow man, these same mechanisms greatly affect his activities as 
a worker, or as a manager of workers (a manager is also a worker, 
of course), and his activities in every other walk of life. As it 
does on the job, motivation determines one's performance as a 
parent, as a tennis player, and as a back-yard gardener. 

^Paul T. Young, Motivation and Emotion: A Survey of the 

Determinants of Human and Animal Activity (New York: John Wiley 

& Sons, Inc., 1961), p. 17. 

^Robert Dubin, The World of Work (Englewood Cliffs, N.J.: 
Prentice-Hall, Inc., 1958), p. 213. 

^The theoretical thoughts as expressed by the principal 
writers on the subject are too many to form one firm definition. 

^Arthur T. Jersild, Child Psychology (Englewood Cliffs, 
N.J.: Prentice-Hall, Inc., 1960), pp. 175-176. 



